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Case study

Glocalisation in Singapore

Such has been the pace of economic growth in Singapore
since the 1960s that it is now classed as a High Income
Economy according to the World Bank classification.

The country’s export-oriented growth in the 1980s was
dominated by ICT and computer peripherals. From the
1990s the emphasis has been on biotechnology with the
government aiming to create a knowledge-based economy.
Singaporeans have a very positive attitude towards
technology which has been important to the country’s
success. Such an attitude has made the country open to
foreign technology and investment.

Economic development and social change in Singapore
have not followed a pure free-market model. The country’s
government has played a major role in guiding market
forces. The government of Singapore has been much

more interventionist than most Western governments

in overseeing both economic and social change. The
country relied to a large extent on foreign TNCs to launch
economic growth, but it also built up a high rate of savings
through its Central Provident Fund as a major source of
independent investment.

A high standard of education has been fundamental to
economic development in Singapore. Higher education

in Singapore is a hybrid version comprising the original
British model and the American model, along with a
number of local characteristics. It has enough of the global
to give it worldwide credibility, but also enough of the local
to provide a certain uniqueness.

Glocalisation is also evident in the style of housing. Ninety
per cent of the population lives in housing blocks built by the
government and then sold to citizens. The country borrowed
the so-called international style of very basic and practical
designs, but incorporated a new concept of public space
called void-decks. These are places for weddings, funerals or
other communal gatherings. In other design features as well,
the merging of the Western and local is evident.

In many aspects of television and other forms of
entertainment there is evidence of glocalisation, although
some examples amount to no more than imitation.

Cultural fusion has been clearly evident in the economic
and social changes that have occurred in the country since
the 1960s. This process has also been observed in a number
of other Asian countries, such as Malaysia. The populations
of these countries have generally embraced the benefits

of economic growth, but have been keen to put their own
cultural mark on it. At the same time governments have
seen the need to play a significant role in navigating the
way forward.

the amount of old money people can exchange for new
bills. These measures appeared to be a crude attempt to
severely punish people involved in black market trading,
which had begun to take root in North Korea in recent
years as the country’s central planning system broke
down. Since a famine that killed many North Koreans and
shook the rationing system in the mid 1990s, the North’s
centrally planned economy, with state-run stores that sell
goods at government-set prices, has co-existed with an
unofficial economy where people sell home-grown food or
goods smuggled in from China. North Korea’s government
had become worried that the unolfficial economy

had grown t0o large, undermining the dominance of
government control. North Korea uses its large armed
forces to control dissent within the country and its nuclear
‘weapons to create tension with what it sees as hostile
countries on the international front.

A North Korean factory worker was publicly executed by
firing squad this week after conveying news out of the
secretive communist state via his illicit cell phone.

The man, surnamed Chong, made calls to the defector
using an illegal Chinese mobile phone, the broadcaster
said, citing a North Korean security agency official it did
not identify. The report didn't say when the phone calls
were made. The execution took place by firing squad

in late January in the eastern coastal city of Hamhung,
according to Open Radio for North Korea, a broadcaster
specializing in the isolated country.

The arms factory worker was accused of revealing the price
of rice and details of deplorable living conditions to a friend
who defected to South Korea, Open Radio for North Korea
revealed. The station, a grantee of the National Endowment
for Democracy, broadcasts into the reclusive state.

The radio broadcasts and underground reporting are the
product of a working partnership of North Korean defectors
and South Korean human rights activists.

Figure 12 North Korea - Open radio exposes closed society.
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The adoption of
globalisation

Commercial activities at the local level have become
globalised to varying degrees. The level and rate of adoption
have varied from place to place for a number of reasons.

The level of economic development
of countries and regions

Globalisation has reached its greatest extent in the
developed world (Figure 9) and has had the lowest

level of impact in the world’s least developed countries
(LDCs). The latter group of countries is recognised by
the United Nations as the poorest countries of all. These
countries often argue that they have been bypassed by
the benefits of globalisation, but have not been immune
from its disadvantages. In some locations the impact of
‘major mining operations or tourist enclaves may be very
significant indeed.

The most rapid rate of change is invariably taking place
in the newly industrialised nations such as China, India
and Brazil. A high level of foreign direct investment
invariably influences host countries in a number of ways
that can be classified as economic, social, environmental
and political. Within countries there can be substantial
regional variations in the adoption of globalisation, with
most evidence of the process in the economic core region
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Figure 9 Adoption of globalisation by economic development of
countries.

or regions. Global influences are usually evident at a much
lower level in peripheral areas. J.R. Friedman noted that
there were different types of peripheral areas in countries
by dividing the periphery into upward transition areas,
downward transition areas and resource frontiers.

Figure 10 applied Friedmann’s structure to Brazil. The
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Figure 10 Adoption of globalisation by regions within Brazil.
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Amazon region can be viewed as the country’s resource
frontier with very significant foreign direct investment
involved in the development of natural resources, but
with other elements of globalisation still only evident at a
relatively low level. In the early stages of industrialisation
the gap between core and periphery invariably widens,
but after a certain level of development is reached the
gap generally narrows. As it does so, the difference in the
adoption of globalisation also decreases (Figure 11).
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Figure 11 Regional economic divergence and convergence.

The size of markets in terms of

population

There is also the important factor of the total purchasing
power of a country when TNCs are examining potential
markets for their products. Many retail companies work
on the principle of threshold populations when assessing
the profitability of alternative locations. This is standard
business practice in both developed and developing
countries. Where production is the main concern, the
labour force in terms of size and quality is a major location
factor. Quality is of course the main factor as a large
potential labour force in itsell has no attraction unless it
possesses the skills required by major companies or it can
be trained to acquire such skills.

Starbucks: an expanding global presence.

One of the most obvious ways in which many
communities are affected by globalisation is when a major
retailer such as Wal-Mart decides to open a new outlet

in the locality. This will bring advantages in the form of
greater consumer choice, probable lower prices and the
creation of new jobs. However, such large retail outlets
can have a huge adverse effect on existing businesses

and alter the structure of the local business community
considerably. Because large retail organisations can

achieve significant economies of scale such as negotiating
the lowest possible prices from suppliers as they order in
such large quantities, they can squeeze out smaller-scale
local retailers. As this process has happened time and
time again, communities yet to be directly affected have
been forewarned. Local groups in many parts of North
America have actively opposed the opening of new Wal-
Mart stores.

Contrasts between urban and
rural areas

Capital cities, particularly if they are the largest urban
areas in a country, generally exhibit the highest levels

of globalisation. Economic, political and sociocultural
factors combine to attract high levels of foreign interest,
investment and presence. Foreign embassies will be
located in capital cities and they will often have strong
links with the companies of the country they represent.
Embassy stalf will also have certain expectations with
regard to the availability of goods and services which
businesses, either global or local, will be eager to exploit.
Thus capital cities are the logical places for more ambitious
indigenous businesses to develop which may gradually
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take on globalised traits in order to compete with foreign-
owned companies. Examples are local versions of KFC and
McDonald’s.

The contrast with rural areas may be very stark indeed.
The marketing of global products may well be in evidence
in rural areas, but the availability of such products outside
of the main urban centres may be very limited indeed.

The level of infrastructure

The success of commercial activities in any locality
depends to a considerable degree upon the level of
infrastructure and the quality of infrastructure services
available to businesses. Improvements in transport
and communications such as motorway construction,
the opening of a new airport and the spread of utilities
can pave the way for the gradual influx of globalised
commercial activities. Major ports in developing countries
often exhibit higher levels of globalisation than urban
areas of a comparable size inland. Improvements in
accessibility often set off an upward spiral of development
which gradually illustrates more global influence.

Insome parts of the developed world rural settlements are
connected by no more than dirt tracks.

Cultural acceptance of global
business

Some countries are more open to outside influences than
others. This is apparent for various levels of economic
development. For example, in the developed world
commercial activities and attitudes in the UK are more
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globalised than in France. The latter has managed to retain
considerably more by way of tradition and culture. This

is particularly evident when comparing smaller urban
areas in both countries, with more limited intrusion of
obvious globalisation evident in France. France has always
been uneasy with the mass-market American culture that
companies like McDonald’s have come to epitomise.

In 2007, in the period before the French presidential
election, Nicholas Baverez, a political commentator, stated:
“The main issue facing France today is how we deal with
globalisation. Will we embrace globalisation or will we

keep pretending it doesn’t exist for another five years?”

The election debates highlighted the uneasy relationship
France has with the notion of globalisation. The socialist
leader Ségoléne Royal wanted to punish companies that
moved production sites abroad and called for a Europe that
protected its citizens from the adverse effects of globalisation.
She said she would re-nationalise the electricity and gas
industries and argued for a higher minimum wage.

Many French people associate globalisation primarily with
outsourcing abroad which inevitably means the loss of jobs
in France. The former President Jacques Chirac said that
Iree-market economics was just as dangerous an ideology
as communism because it failed to allow countries to
protect themselves when they needed to most.

Union leaders in France have vowed to protect France’s
welfare state from globalisation. All parties have promised
to fight speculative capitalism and the filter-down of

jobs from the country to lower wage economies. In few
other EU countries is the anti-globalisation movement

so powerful. This explains, at least to some extent, the
diplomatic tensions that sometimes occur between France
on the one hand and the USA and the UK on the other.

Government reaction to foreign
direct investment and the presence
of foreign businesses

Some governments are much more open to global
influences than others. North Korea is the most closed
society in the world with the government doing everything
it can to keep its population unaware of what is happening
in the outside world (Figure 12). The impact of globalised
commercial activities is virtually zero and, because of

the intense poverty of the country, localised commercial
activities are also very limited. In late 2009 North Korea
took steps to curb unofficial economic activity and suppress
inflation, issuing a revalued currency and sharply limiting





